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Workflow for Management of Industry-Academic Cooperation Projects

(Public and Private Sectors)

Project solicitation and
announcement

Principal Investigator enters project information
into the R&D information system, completes Basic
Information Form and submits supporting
documents for review

Returned|
for *
revision

v

Do contract terms and management
fees comply with regulations?

vYes

Application submitted for review

o Application
Notify Principal
Investigator

Approved?

Execute contract and submit payment
request

v

Prepare Budget Allocation Table

»l
v

Disbursement of Funds

Mid-term v
Report Submit amendment request and
undergo review

v

Mid-term Report
Submission

v No

Release final installment

Complete Close-out (both system
and
Paver)




